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Women Organising in Wolverhampton
Cordially invites you to our

ANNUAL GENERAL MEETING

Monday 26th February 2007 @ 1.30pm

Venue: Wolverhampton Women’s Well Being Centre, The Boot Factory, 

22 Cleveland St, W’ton. Tel: 01902 454130

AGENDA

1. Welcome

2. Apologies

3. Minutes of last AGM:  7th February 2006

4. Matters Arising

5. Presentation of Annual Reports

6. Presentation of Financial Account

7. Guest Speaker – Bob Higgins from PACE

8. Elections of Chair, Vice – Chair, Secretary, Treasurer and two ordinary members

9. Closing remark

Further information available on WOW link on:

www.inspirebc.org.uk 

or 

email 

wowmc@hotmail.co.uk
WOW AGM Minutes – 7th February 2006.

Connaught hotel

Present – Paulette Sawyers, Peter Smith, Lydia Spindler, Sue Priest, Jill Drake, Kath Farmer, Popinder Kaur, Nilam Sharma, Joan Winterbottom, Adella Pritchard, Marie King, Delva Campbell, Laurie Jackson, Parvinder Chana, Jenni Lewis

AGM started with Lunch

Welcome and introductions were done by Paulette Sawyers Acting Chair


Paulette asked Parvinder for overview of the year, she also stated that more information was available in the Annual Review. Parvinder gave overview on the WOW Launch that took place in July 2005, All Saints safety Audit Project, Gender Duty Consultation in partnership with Wolverhampton City Council, Maternity Services Consultation in partnership with MSLC, enrolment on PACE quality mark programme, the development of the database and website, networking, International Women’s Weeks Plans. 

Parvinder then handed back to Paulette. Paulette added that Parvinder had worked well and achieved a great deal in the first year with WOW.

Paulette then introduced next item on the agenda – WOW Accounts for 2005. Parvinder gave a breakdown of the project funding received from Inspire Black Country and ABCD for the All Saints Safety Audit. This was followed by the expenditure of the grant in 2005. Delva Campbell asked if the remainder of the money from the grants received was an underspend. Parvinder explained that the project had just come to an end and the consultancy fees and room hire and refreshments for the first 9 sessions had been invoiced for and paid. The second invoice had not been received and therefore would appear in the 2006 accounts. 

A breakdown of the grant received from ERDF was also given and has been referenced in the Annual review.


Paulette introduced the next item on the agenda – Nominations for management committee. As Paulette was acting chair she stepped down for this agenda item and Parvinder explained that as it was the first WOW AGM all roles within the management committee were up for nomination. The roles included Chair, Vice Chair, Treasurer, Secretary, Unnamed management committee officer one, and Unnamed management committee offer two. 

A roles and responsibilities document was handed out with nomination forms so that all individuals could make a decision about whether they wanted to be a member of the management committee. 

Three nominations were received – Paulette Sawyers for role of Chair, Lydia Spindler for role of unnamed officer, and Kath Farmer for unnamed officer. 

Paulette Swayers – Chair was nominated by Jenni Lewis and seconded by Sue Priest

Kath Farmer – unnamed officer was nominated by Popinder Kaur and seconded by Nisha Sharma

Lydia Spindler – unnamed officer was nominated by Sue Priest and seconded by Adella Pritchard

There are still the roles of Vice Chair, Secretary, and Treasurer to be filled.

The formal AGM closed at 2.10pm

As chair for WOW Paulette introduced next item on the agenda – Open forum. 

Adella Pritchard asked if WOW would act as umbrella organisation for a project that WHiP where interested in. Parvinder explained that this was the aim of the organisation and would support groups with projects and funding etc.

Sue Priest – would there be a replacement for Pat McAullife who stepped down from the management committee earlier on due to work commitments, for the CEN. Sue explained that the CEN addresses the needs across the city and Sue would be a contact for anyone interested. She expressed that there was a need for representation from WOW as women need representing at this level. Parvinder explained that she would be available to cover the rep. if they were not able to attend a meeting but would not be able to represent WOW as she was an officer for the network and would be able to vote. 

This will be raised again at the WOW meeting.

Sue told us that the meetings are held once a month 12.15pm one month and then 5.15pm the next month. 

Popinder asked if the CEN was looking at the sustainability for the networks and supporting them with this. Sue – through the learning network, consultation including the way forward re. funding and other areas to be transferred across all the other projects. Sue also told us about the peer support sessions, recognising skills and knowledge and sharing ideas across the networks. 


Forthcoming events –

Adella Pritchard- WHiP event Pennfields fashion show on 16th March. Also Supporting WOW event on March 6th at Wulfrun Hall. 

Chair’s Report.

On the 9th August 2006 Paulette Sawyers, stepped down as chair of WOW due to her new job in Birmingham. As a result of this I agreed, on the 11th September 2006, to accept the position of Chair, on a temporary basis. 

As the new Chair, I and the board members appreciate the role Paulette has played in supporting WOW and the Network Development Co-ordinator, and we wish her the best of luck in her new job and for the future. 

One of the major challenges WOW’s Management Committee faces is securing funding for the future of WOW. As a result of this we attended a PACE AWAY DAY, organised by Parvinder, on Thursday 26th October 2006, to look at how we could move WOW forward. The recommendations from this day are in a report and can be obtained from WOW. Thanks to Parvinder, we achieved our PACE Quality mark on 21st December 2006. 

There is no doubt that Parvinder’s networking and partnership working with organisations and women’s groups in Wolverhampton, has helped to raise the profile of WOW.

Unfortunately, the funding for Parvinder’s post came to an end on 30th December 2006. The Management Committee appreciates the hard work Parvinder has done and we are presently working on securing funding for WOW. Despite the absence of a worker, we still have our monthly meetings to look at how we can take some of WOW’s work forward. 

Irrespective of this, I am very proud to be part of WOW and am thankful for the support board members have given me. 

WOW is the only Wolverhampton based project that helps to improve the quality of life of women and in making their voices heard, listened to and taken seriously. We are thankful for the support we have received from key partners such as Wolverhampton Community Safety Partnership, ABCD, Wolverhampton Women’s Well Being Centre, Wolverhampton City Council, Wolverhampton Voluntary Sector Council, Community Groups, & Community Empowerment Network. A special big THANK YOU goes to The Haven for their support in being the accountable body for WOW.  We hope our partners continue to support us in the important work we do on addressing gender issues.

For information on the range of work WOW has undertaken see page ?. Alternatively you can visit our website: www.inspirebc.org.uk 

Delva Campbell

(Chairperson)

Scretary’s Report.

On behalf of the management committee I would like to thank Parvinder for the administrative (taking & mailing minutes) support she has provided for the Committee. In the absence of Parvinder, board members have been assisting in taking the minutes.  Board members do recognise and acknowledge the importance of having a secretary and we sincerely hope that at the AGM we will be able to find a replacement. 

By Delva Campbell, on behalf of Parvinder and board members.

All Saints Safety Audit

The Safety Audit project development began in April 2005, and even though the actual delivery of the project started in October 2005, there was much preparation that took place between April and October to ensure that the project was successful. This included 

· Ensuring that the project was feasible (meeting with ABCD managers to establish this) 

· Writing up a project proposal to present to ABCD managers 

· Applying for part funding for the project from ABCD

· Commissioning project to a consultancy, selected from application to a criteria match for the project 

· ensuring that key stakeholders and agencies were aware that WOW was developing a project to be delivered within their local area 

· producing literature in all community languages to ensure inclusion of all women from the community 

· Recruiting the participants for the audit sessions 

· Carrying out the delivery of the project 

The sessions with the participants took place during November through to January where they learnt specific auditing skills, how to develop recommendations with decision makers and how to present information to key stakeholders. The participants were able to establish which areas were priority areas for the group and were able to audit these areas to produce recommendations, (see All Saints Safety Audit Report).   

The Audit was completed and the report was compiled by the consultancy group (Women’s Design Service, London) in February 2006. In addition to the report the audit participants put together a story board that encompassed the ideas ands audit results. 

The report and the story board were launched at an event in June 2006 at the WOW safety network event held in the ABCD area, to key stakeholders from the area, community members and WOW members. 

The recommendations that were made in the report were updated at the launch. Many of the recommendations that had been carried forward were maintenance work that needed to be maintained in order to improve the quality of life for those who live in the area. The participants were able to take part in discussions at the launch with regards to how to ensure that information is communicated to keep them informed of the regeneration initiatives within the area. 

Feedback received from the participants was very positive in terms of the delivery of the overall project. There were complaints about the weather conditions but they were happy to take part if it meant they would be able to feel safer in their own local area. Feedback was also received on how the launch had helped to increase their level of confidence with speaking to different target audiences, but also their confidence that they could help to make a difference with their involvement at this level. 

The project has since been revisited and the participants have reported that they have seen a change with general maintenance of the area. During the auditing period they became familiar with the community wardens and the procedures of how to report anti-social behaviour and other concerns to them. The communication between the participants and the wardens has improved as more information has been made available. 

The participants also reported that they have felt more confident walking in the area than before they had completed the audit. This in itself has been a great achievement to be reached from the delivery of the project as it was to improve the quality of women’s lives within the area, this has been touched upon but needs to be supported in ensuring that this work is carried forward and monitored to ensure that changes are taking place. 

PACE Quality Mark

The PACE Quality mark was enrolled on at the end of 2005 and in January 2006 we were able to move forward with the work that needed to be collected and included in the portfolio modules.

Altogether there were eight modules to complete and by bringing the work carried out to meet the outputs for ERDF funding we were able to achieve module points with work that had already been produced.

The PACE Away day helped to bring together the different members (management committee members, WOW members, volunteers and staff) to help to move the organisation forward. Details can be found in the Away day report held by WOW.

In September 2006 four out of the eight modules had been completed, this was the halfway mark for the verification to take place, however due to a verifier not been available it was agreed that WOW and PACE would continue to work on the modules and on completion of the remaining four modules we would be able to have the full portfolio verified. The Verification of the completed portfolio took place on Thursday 21st December 2006, where we received confirmation that WOW was successful in completing and obtaining the PACE Quality Mark.

International Women’s Week 2006

International Women’s Week was held at the Wulfrun Hall Wolverhampton on March 6th 2006. WOW set up a planning group for the event in September 2005 to work on the delivery of the event in March. 

The event was planned to bring together women’s groups and organisations from all across Wolverhampton, and also organisations that deliver provisions to women in Wolverhampton. The event would help groups and organisations to network and also let women from the wider community understand what each organisation/group offered either in terms of service provision/capacity building.

As well as mapping women’s groups and organisations through the above process, it was planned that the event would help to carry out a consultation on women and transport, which help to determine whether a specific project could be compiled and if the issues raised in the consultation needed to be developed further. 

The event focused on Healthy lifestyles and well being and therefore healthy eating was to be promoted on the day. Stalls offering free tasters, smoothies and fresh fruit, were incorporated into the event and another stall offering information and advice on healthy eating from the PCT. 

The programmes for the event had been published in advance and delivered to different points across the city including Central library, Wolverhampton Tourist Information, Art Gallery, etc. WOW and Wolverhampton City Council advertised that programmes could be picked up from the two locations by women’s groups and organisations that wanted to distribute the programmes. 

The event had scheduled into it performances that were organised by Arena Theatre. Timetables were put together so that two performances could take place. Awards were also presented for Achievement and involvement to women who had volunteered their time, skills and knowledge to women’s groups and organisations in Wolverhampton. 

Women that had learnt specific skills were also invited by their groups/orgs to set up stalls, DY3 trains women in gaining skills around health and beauty and they had a nail art stall set up at the event. 

Wolverhampton Art Gallery stall gave women the opportunity to put together clay tiles that they could take away with them. RAP and YOW (Regeneration Apprentices Programme and Youth Organisations of Wolverhampton) put on a calligraphy workshop for the women. 

Organisations and groups 

WOW 

Subs @ Base 25 & BASE ANGELS 

Regeneration Apprentices Programme (RAP)

Sexual Abuse Team Wolverhampton PCT 

AWAAZ – Asian Women’s Adhikar Association 

All Saints & Blakenhall Community Development 

Bilston Resource Centre

Wolverhampton Adult Education Centre 

James Beattie PLC (Bra Fitting)

Wolverhampton Community Food Initiative Limited 

Food Health Team 

Azaad

Wolverhampton Domestic Violence Forum 

DY3 Training and Community Services 

Wolverhampton Arts & Museums Service 

City of Wolverhampton College 

Sickle Cell and Thalassaemia Support Project 

Oriflame 

Community Transport 

Arena Theatre 

Newhampton Atrs Centre 

Surdhwani 

CENTRO

WCC – Leisure 

Teleresources 

Wolverhampton Volunteer Centre 

ASAN Greenworks 

Wolverhampton Women’s Well Being Centre 

Women’s Hand’s In Partnership 

The Haven Wolverhampton 

Wolverhampton Community Safety Partnership

Press releases were sent out to all local papers and radio stations; interviews were pre-recorded and played during the day on the date of the actual event. Wolverhampton collage also sent students to interview the different agencies and took it back to work on as part of their course. 

It was felt that their were not enough members of the public that attended the event, but the publicity generated at this years event will enable us to promote future events and ensure that people are aware that these celebrations take place each year and not just in Wolverhampton but all around the world. 

It was also felt that the event had moved away from lobbying for change to more of a pampering event and individuals felt that the event needed to bring this back in to raise awareness of women’s issues. Other feedback received was that the event was exclusive of those who could not attend during the day and there needed to be events held in the evening. 

The evaluation of the event helped us to find ways of engaging with women and generating more interest for the event that will take place next year. It was also evaluated that people felt that the programmes were distributed late but with the council providing the programmes it was reported back that they needed to receive articles and adverts before the New Year in order to ensure that the programmes could be put together and distributed on time. All adverts and articles were requested in September 2005 but many organisations do not start planning their events until after they return in the New Year.

International Women’s Week Planning 2006/7

In August dates were sent out to all WOW members for the planning group meetings that would begin in September, working towards the IWW event 2007.

The planning group meetings brought together volunteers, wow members and committee members to bring together ideas of what sort of event to hold in March 2007. 

Initially there was plans to hold an event at the beginning of the week as a launch from WOW and then an Awards ceremony at the end of the week, to allow women from all walks of life to come together to celebrate the achievements of women in Wolverhampton. 

However due to the post of co-ordinator not being funded post Dec 2006 the members of the planning group meeting felt that this would prove difficult for them to carry forward without the co-ordinator to bring it together. 

It was a great concern that many of the members would not be able to give the time that was needed to the IWW project; questions were also raised of how it could actually move forward without having a central point of contact. A suggestion from the planning group was to hold an event whereby we (as women’s organisations and groups) to approach women from the public as opposed to asking women to come to us to help engage more women from Wolverhampton. 

Plans as they stand are to hold an event in the Wulfrun shopping centre, with stands from WOW members in the main exhibition space over a two day period March 5th and 6th 2007. The booking for the Wulfrun Centre has been sent out to WOW contacts, and confirmation from the Mander Centre has been received. The event also will have a prize draw and it has been suggested to contact large department stores and supermarkets to see if they can donate prizes. 

Gender Duty Consultation part 2-2006

WOW and Wolverhampton City Council worked in partnership for the delivery of this consultation. The consultation allowed discussions to take place on the prioritization of key issues that had been established at the previous Gender Duty consultation in October 05. 

The consultation was held at the Civic centre on 8th December 2006 and a range of representatives attended from partner organisations and groups. An exercise was planned for partners to work together to discuss the established priorities and whether they were still regarded as ‘key’ a year down the road, whether there were any additional priorities that they wanted to add, or whether they felt that it was not the role of the voluntary, statutory sectors responsibility to achieve the noted priority. 

A full report is available from Delva Campbell at the Civic centre. 

Additional Projects Year 1

· WOW Launch 2005 – new memberships and promotion of WOW 

· WOW constitution 

· One Newsletter Editions 

· Website update and new online contact directory 

· Gender Duty Consultation Part 1

· Started PACE Quality Mark 

· Maternity Services Liaison Committee and WOW consultation 

· Started Director Development training – bid writing, project management, facilitation skills

· Network events –Four Forum Network event

· WOW reps on CEN board 

· Quarterly monitoring 

Additional projects Year 2 

· NVQ level 4 Management 

· Gender Duty Consultation part 2

· International Women’s Week 2006

· Network Events – Safety Audit, Effective Partnerships 

· Planning IWW event 2007 

· Family Courts Project in Partnership with Inspire Black Country 2006

· Quarterly monitoring

· WOW reps on CEN board [image: image2.png]
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