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Executive Summary

Our vision of Wolverhampton

By 2026 Wolverhampton’s economy is transformed and the gap in health, wealth and prosperity between the poorer and better off communities and neighbourhoods is substantially narrowed.  Wolverhampton is served by a successful, thriving city centre providing a focus for leisure, office, retail and city living; providing safe, strong, diverse and popular neighbourhoods; a place where everyone has an improved quality of life and the chance to reach his or her full potential; and where the benefits of the city’s growth are widely shared.

Introduction

The Sustainable Community Strategy revises and updates Wolverhampton’s first Community Plan – Moving On – published in 2002.  It seeks a step change in Wolverhampton’s performance to deliver better outcomes for local people and the neighbourhoods where they live.  The strategy summarises the challenges facing the City, establishes a shared vision of the kind of city we want to see in 2026 and the means by which the vision will be achieved.  

The Strategy has been put together by the City Council and Wolverhampton Partnership, which is made up of representatives from a range of organisations across the voluntary and community sector, and the public and private sectors.  It provides a clear and accountable delivery framework in which all partnerships and services can operate.  The diagram below summarises the strategy framework.
Wolverhampton today

“What we used to do in ten years we now have to do in five, and what we used to do in five years we now have to do in two”

Wolverhampton is a city in transformation at the heart of sub-region that is reinventing itself.  Today the city is poised 
to deliver a ‘step change’ in its economic performance and to become more socially inclusive; but we will only achieve these outcomes if all partners commit to a long-term vision and strategy, delivered successfully and speedily, to tackle structural decline, poor performance and low skills and bring about excellent neighbourhoods with high quality, affordable housing, award-winning pubic realm and increased opportunity, wealth and prosperity for all.  The building blocks are already in place; the Black Country Study sets out a compelling vision for the sub-region for 2031; flagship projects such as the i54 technology based business park; Interchange and Wolverhampton Science Park, the LIFT and the Building Schools for the Future (BSF) programmes provide some of the most important foundations for the city’s transformation.   Our communities are also ready to embrace change; successive consultation and public surveys tell us that local residents want to see more training and employment opportunities; decent housing; cleaner, safer streets and open spaces.  Improving the pace of delivery is our most significant challenge. 
Aims, Strategic Objectives and Supporting Themes

The purpose of the vision is to describe the desired future for Wolverhampton.  It aims to inspire, align and direct the identification of priorities and guide action planning.  It is important that the vision speaks to the reality of Wolverhampton and is not seen as equally applicable to any city in the UK.  Wolverhampton occupies a unique position as the ‘principal city in the Black Country’ and is distinguished by the diversity of its population and strong levels of cohesion and integration.  These strengths form the bedrock for transforming the economy and delivering a more socially inclusive and sustainable city.
The vision is underpinned by two aims – to transform the local economy and to close the gap in health, wealth and prosperity.  Flowing from these two aims are four strategic objectives identified as necessary to move Wolverhampton from its current to its envisioned position.  These strategic objectives, intended to communicate the strategy’s ambition as well as provide a framework for action, are:
· Enable people to develop and fulfil their potential within Wolverhampton

· Create wealth and employment

· Transform the environment

· Improve the quality of people’s lives

The strategy identifies a range of supporting themes, developed from the vision and strategic objectives which illustrate the nature of changes required if step change is to be achieved and are intended to guide action planning and priority-setting.
Measuring progress

The performance framework identifies important indicators on which the success of the strategy will be measured over the short, medium and long term.  These indicators include: GDP, employment rate, population, health, cohesion and safety.

[image: image1]

1.
Introduction
Welcome to Wolverhampton’s Sustainable Community Strategy – our ‘big plan’ for the future of the City to 2026.  The overall goal of the strategy is to make Wolverhampton better than it is now; stronger than it is now and more capable of operating in a faster paced world. 
We want Wolverhampton to be better in terms of:
· More people living longer and healthier lives

· Greater percentage of the population with qualifications and skills
· Higher percentage of the working age population in sustainable, well-paid employment

· Higher levels of GVA and GDP

· Significantly fewer numbers of low income households

· Greater range and quality of housing, including affordable housing

· More people choosing to live in local neighbourhoods
· Newcomers to the city actively encouraged to settle here

· More people feeling safe and staying safe
We recognise that whilst we can plan the kind of future we want for our City, the future is uncertain.  Nevertheless, research tells us that, in common with other cities, we are likely to face a number of economic, social and physical challenges over the life time of the strategy.  These include: economic slowdown; ‘credit crunch’; increased competition in key markets such as retail; an increasingly older population; increased migration and greater movement of people, potentially resulting in more population ‘churn’; global warming and inability to meet energy, congestion, pollution and waste targets.  

We want to make Wolverhampton stronger than it is now; this means ensuring that our City is able to comprehensively address these challenges and to be able to do so at a much faster pace than in the past.  Strong local leadership, backed up by effective partnership working are key ingredients for success.
It is an ambitious and far-reaching strategy, designed to substantially improve the quality of life of the people of Wolverhampton and to raise the profile and reputation of the City as a great place to live, visit, study and work.

The Strategy defined
The Strategy has been produced by the Wolverhampton Partnership and Wolverhampton City Council.  It fits into and supports a framework of other partnership strategies (these are referenced throughout the document).  The purpose is to add value to these partnership strategies by setting an agreed vision, ambition and strategic objectives for the City and providing a clear and accountable delivery framework in which all partnerships and services can operate.

The Sustainable Community Strategy revises and updates Wolverhampton’s first Community Plan – Moving On – published in 2002.  This reshaped strategy is intended to integrate social, economic and environmental strategies to create sustainable communities – places where people choose to live.  It is therefore linked with the development of Wolverhampton’s Local Development Framework of the Joint Core Strategy which sets out the spatial strategy for the City.

The Strategy’s Vision, Aims and Strategic Objectives
The strategy is intended to deliver real benefits for the people of Wolverhampton – those who live here already as well as those who come to live here in the years ahead.  It is focused around a long term vision of Wolverhampton as the only UK city that has successfully delivered an economic renaissance driven by a thriving city centre and providing attractive and sustainable neighbourhoods where people can live safe and healthy lives, where they can access employment and high quality public services – in essence, neighbourhoods where no-one is left out or feels left out.  

The vision is supported by two aims – to transform the local economy and to close the gap in health, wealth and prosperity between the most and least deprived individuals, communities and neighbourhoods.

We recognise that delivering the scale of change and improvements envisaged will require a step change in Wolverhampton’s performance.  The strategy sets out four strategic objectives which are identified as the strategic imperatives necessary to move Wolverhampton from its current to its envisioned position.  These objectives, intended to communicate the strategy’s ambition as well as provide a framework for action, are:-

· Enable people to develop and fulfil their potential within Wolverhampton
· Create wealth and employment

· Transform the environment

· Improve the quality of people’s lives

Supporting themes
Each strategic objective is underpinned by a number of supporting themes which are critical to the successful delivery of the strategy and will therefore guide action over the coming years.  The supporting themes for each strategic objective are set out below:-

Strategic Objective 1:
Enable people to develop and fulfil their potential within Wolverhampton

· Equip our citizens with the skills needed for a 21st century workforce

· Foster a lifelong interest in learning

· Raise the academic success of young people and encourage young people to remain in education beyond school leaving age 

· Hold on to our skilled workforce and attract more skilled people to live here

Strategic Objective 2:
Create wealth and employment

· Reposition the city’s economy for the 21st century

· Exploit the development potential of Wolverhampton City Centre

· Foster the growth of an enterprising and entrepreneurial culture

· Enhance the cultural infrastructure
· Promote Wolverhampton as a city that is ‘open for business’

Strategic Objective 3:
Transform the environment

· Safeguard and enhance the environment

· Ensure the city successfully adapts to climate change
· Regenerate the city’s physical infrastructure and housing stock
· Develop the city’s digital infrastructure 
Strategic Objective 4:
Improve the quality of people’s lives

· Reduce crime, fear of crime and anti social behaviour
· Give all citizens the chance to live a healthier, more fulfilling life
· Create neighbourhoods of choice
· Improve access to employment opportunities for local people
Cross-cutting themes
A mark of the success of the strategy will be the extent to which we achieve consistently high levels of integration and cohesion.  We start from a positive base; in our most recent Survey (2007), 88% of residents agreed that their local area is a place where people from different backgrounds get on well together.  We know we cannot be complacent, however.  As the scale of change unfolds in the city, it brings the potential to destabilise the positive community relations that currently exist.  Ensuring that all of our communities enjoy equal life chances; that we value the diversity in our city and neighbourhoods and foster community pride and a shared sense of belonging are central themes in our community cohesion approach.
The strategy will be community cohesion ‘proofed’ to ensure that the strategic objectives and supporting themes are consistent with our cohesion goals.  At the same time, a sustainability appraisal of the strategy will be undertaken to appraise the potential impacts of proposed policies on various environmental, social and economic components.
Principles and ways of working
These principles set out the ways we intend to work to ensure the Strategy delivers for people in Wolverhampton, both those who live here now and those will come to live here in the future.
Enabling – we will work with local communities and voluntary organisations to enable them to build on their own skills, knowledge and experience and develop their own initiatives.

Involvement – we will involve residents in planning and monitoring services in ways which suit them.  We will give people the opportunity to be actively involved in decisions affecting their lives.

Sustainability – we will work to make sure that the actions of today do not reduce opportunities for future generations.

Partnership – we will work together to make Wolverhampton a better place.

Continuous improvement – we will seek to provide high quality services that best suit people’s needs and strive to keep improving these services.

Equality and fairness – we will make sure that everyone in Wolverhampton will have opportunities and services that meet their needs.  We will ensure fairness in the results of the work we do.

Inclusion – we will take positive action to remove barriers which have prevented some individuals and communities from fully taking part in society.

Measuring progress

The performance framework identifies important indicators on which Wolverhampton’s performance in achieving step change can be assessed.  These indicators include GDP; employment rate; skills levels; housing numbers; population; health and well-being.

2.
Wolverhampton Today

Wolverhampton has a unique identity underpinned and shaped by its location within the West Midlands region.  Like many other cities, Wolverhampton was severely hit by economic decline in the late 1970s and early 1980s which contributed to a loss of traditional employment and skills and the emergence of severe pockets of deprivation.
Today, Wolverhampton is undergoing a major transformation brought about in large part by visionary leadership committed to seizing the opportunities for growth, establishing a compelling long-term vision for the future of the city and making strategic choices to achieve the envisioned position.
The city has made some enormous strides forward – this is particularly evident in crime, education, cleanliness, public housing and social care.  Nevertheless, such was the city’s economic and social plight, it is only rarely that this progress has either narrowed the gap between the City and the region or within the city itself.

Wolverhampton ranks 35th (out of 354) in the Government’s Index of Multiple Deprivation and almost half of the City lies within the 20% most deprived in the country; with 22% of the population classed as income deprived.  Only 67% of the population is in employment and the average income for the city is £19,795.  Forty percent (40%) of households in Wolverhampton have an annual income of less than £10,000 and only 3% with an annual income of over £50,000.

Worklessness is a major challenge in the city; with Wolverhampton having one of the highest unemployment rates in the West Midlands; nearly a quarter of dependent children live in households where none of the adults are in employment.

Between 1995 and 2005 there was a 53% reduction in manufacturing jobs – although this has been offset by the increase in service sector employment – the biggest increase being in education, health and public service.  However, often these jobs are not being accessed by local people.

The health and well being of the city needs improvement.  Life expectancy is in the bottom 20% nationally; life expectancy for women has not improved for three years; nearly eight out of every thousand babies in the city are likely to die before they are one-year old.  Most of our health problems are related to poor lifestyle choices.  Smoking causes over 450 deaths per year.  It is the direct cause of the very high infant death rate in the city and also the high rates of heart disease and stroke.  

Variations in health experience in the city are strongly linked to socio-economic factors which are closely linked to lifestyle choice.  Nearly 20% of females will conceive before they are 18 years of age.  Ten percent (10%) of children aged 11 years are obese.  Take up of sporting activities amongst both young people and adults remains low compared to the national average.
There has been a consistent downward trend in crime figures over the past years; nevertheless drug abuse remains a stubborn issue with Wolverhampton having the highest rate of problematic drug users across the West Midlands.  
We have seen improvements in Key Stage 4, staying on rates and numbers of pupils achieving 5 GCSE’s A-C grades (although the numbers attaining 5 GCSEs including English and Maths is only a par with our statistical neighbours).  Low qualification is an issue in the city, although the successes at Key Stage 4 should start to have an impact on the numbers of adults with qualifications.
Housing – both in terms of affordability and decency – remains a key issue for the City.  Low income levels combined with the increase in house prices mean that there is unlikely to be an easy resolution to the 6267 concealed homes in the city.  Annual affordable housing shortfall has doubled in the last three years.  44.2% of vulnerable people live in homes that are not ‘decent’.

Our city’s diversity is one of our major strengths.  Wolverhampton’s population currently stands at 236,600 (a fall of almost 5% or 12,000 residents since 1991).  Just over a quarter classify themselves as being of a non-white ethnic origin (this compares with 9.5% nationally), with the largest non-white category comprising Indians at 12% (twice as high as the West Midlands average of 6%).  Sikhs account for 7.6% of Wolverhampton’s population, the 4th largest Sikh community in England and Wales; less than 2% are of a Muslim background. 
The city’s population is steadily ageing; the proportion of older people aged 60 or over (22%) increased by nearly a fifth with a corresponding 10% decrease in the proportion of people under the age of thirty (39%) since 1991.
3. Wolverhampton: Our Vision – 2008 - 2026

By 2026 Wolverhampton’s economy is transformed and the gap in health, wealth and prosperity between the poorer and better off communities and neighbourhoods is substantially narrowed.  Wolverhampton is served by a successful, thriving city centre providing a focus for leisure, office, retail and city living; with safe, strong, diverse and popular neighbourhoods; a place where everyone has an improved quality of life and the chance to reach his or her full potential; and where the benefits of the city’s growth are widely shared.

Wolverhampton’s story is one of innovation, enterprise and resilience.  It is a city which made the best use of its natural resources, placing it at the centre of the industrial revolution and leading the growth in manufacturing industries; it is a city with an international reputation for its sporting tradition and it is a city where the contribution of migrants and newcomers has added to the vibrancy and dynamism of the economy and local culture.  Wolverhampton is a place with a strong track record of partnership-working committed to overcoming many of the ravages caused by the collapse of the local economy in the last quarter of the twentieth century and building an ethnically diverse and ambitious city with a clear sense of direction.

By 2026, Wolverhampton is a transformed city and a leading player in the sub-region, where inequalities in health and income have been reversed and people are living fulfilled lives in thriving, cohesive and sustainable communities.   It is a city that is both economically self-sustaining and environmentally sustainable.  People are choosing to live in the city close to where they work and job opportunities at all levels are increasingly filled by local people.  

Excellent local schools, social care and community services operated by a range of providers; great retail, cultural, leisure and entertainment offer; and high quality open spaces, environments and housing have all helped in making Wolverhampton a place where people choose to live, work, study, rest and play. 

Thoughtful design, careful planning and good and varied transport provision have ensured that the city’s development needs are balanced with the earth’s available resources.  It is a city where local citizens have a real sense of living in a vibrant urban centre, and enjoying an improved quality of life.

4. Strategic Objectives and Supporting Themes

The strategy’s four strategic objectives interpret and respond to the vision and analysis of the challenges we face today, identifying broad areas where action and change are imperative to move the city towards its envisioned future.  The four strategic objectives are:
· Enable people to develop and fulfil their potential within Wolverhampton

· Create wealth and employment

· Transform the environment

· Improve the quality of people’s lives

Each of these objectives is supported by a number of themes that begin to identify the improvements to be delivered to achieve the long term vision for the city and which will guide action planning.  The following sections set out the relationship between the strategic objectives and their supporting themes.
Strategic Objective 1: Enable people to develop and fulfil their potential within Wolverhampton

Why it matters
Skills and education are the key to the city’s future success.  The availability of skilled people is one of the factors that attract businesses to locate in an area.  Enhancing the skills of our local residents is vital to ensuring that, as a city, we are able to compete in an increasingly globalised economy and our local communities are able to access the job opportunities being created.  Wolverhampton will not flourish without better educated and skilled people.  Wolverhampton College and University are major assets for the city and will play a key role in equipping our future workforce with the necessary skills.  
Where we are now
Our children are achieving higher educational outcomes; attainment at Key Stage 4 has improved significantly faster than the national rate and the number of pupils achieving 5 GCSEs A*-C now exceeds the national average.  The numbers of young people aged 16-19 years who are not in education, training or employment (NEET) has been steadily decreasing.  Between them, Wolverhampton College and the Adult Education Service provide learning for in excess of 25,000 learners a year, with year-on-year increases in residents achieving Levels 2 and 3 qualifications.  In all forms of learning the achievement of BME learners have improved at a faster rate than the national average.  Many of the very significant improvements in education and skills attainment in the city can be attributed to the partnership working through the city’s 14-19 arrangements and through those fostered by the Learning Partnership between Wolverhampton College, the University and the Adult Education Service.  This has enabled the development of the City Learning Quarter, the planned further development of the Science Park with iCentral as well as a range of innovative learner-focussed curricular, including community learning work within the Local Area and Neighbourhood Arrangements (LANA) structures to address worklessness and low skills levels within priority neighbourhoods.
The challenges we face

The numbers attaining 5 GCSEs in English and Maths is only a par with our statistical neighbours; historically, the city has been a “low qualification” area and despite recent improvements, a quarter of residents still have no qualifications; and working age population skills are not improving.  Though the latest available figures show a drop in the number of people of working age attaining GCSEs, A levels, degrees or equivalent and other skills compared to previous years.  The only figure which has gone up is the number of working age people with no qualifications.   

The rate of NEETs is substantially higher in priority neighbourhoods and over half of young offenders are NEET – significantly worse than the national and regional averages.  56.6% of the population has a level 1 qualification or no qualifications.  This compares to 53.7% in the West Midlands and 45.7% in England.  Whilst the percentage of people with no qualifications consistently decreased in the West Midlands and UK between 2000 and 2006 (20.2% to 17.5% and 17.5% to 13.8% respectively); this has increased in Wolverhampton from 22.2% to 25.1%.  
What we want to achieve by 2026
By 2026 Wolverhampton is a place where people of all ages have the skills and confidence to access the opportunities that are being created by a transformed economy; it is a city where people value education as the touchstone of success and progression and excellent school attainment provides a foundation for further education and much higher participation in higher education.  Increasing numbers of Wolverhampton residents are participating in further and higher education programmes. The University’s international reputation as a high quality seat of learning is helping to attract overseas students and generating significant earnings.
How we will get there
	SO 1: Enable people to develop and fulfil their potential in Wolverhampton

	Supporting theme

	Short term (2008 – 2011)
	Medium Term (2012 – 2018)
	Long term (2019 – 2026)

	Equip our citizens with 21st century skills
	· Establish Neighbourhood Employment and Skills Boards, as part of the City Strategy to tackle worklessness, to deliver customised provision of skills programmes

· Develop a strategy for employment through the Employment and Skills Sub-group of the Economic Partnership, bringing together different agencies in a concerted approach to improving skills and employment in the eight target wards.
	· Develop a seamless service of multi-agency provision – Information Advice and Guidance, training, skills development, mentoring etc.

· Remove the barriers that people face when trying to access courses to improve their skills.
· Encourage employers to access schemes to improve the quality skills of their workforce, at the same time encouraging Wolverhampton’s workforce to improve their skills and aspirations.
· Assist the growth of new businesses within Wolverhampton that will require highly skilled work so that we can retain people who develop their skills instead of losing them to other surrounding areas due of work.
	

	Foster a lifelong interest in learning
	· Work with families to develop children’s imagination and curiosity and their natural zest for learning
	· Bring together learning suppliers and employers to create a truly open learning system and culture that meets the skills requirements of an innovative and highly productive city economy.
	

	Raise the achievement levels of young people
	· Encourage young people to remain in education beyond school leaving age through our 14-19 Strategy.
	· 
	

	Hold on to our skilled workforce and attract more skilled people to live here
	· 
	· 
	


How we will measure progress
	
	Measures and Indicators

	Short Term (2008-2011)
	· % of the population with Levels 2/3/4 qualifications
· Educational attainment levels

· ‘Staying on’ rates

· Take up of 14-19 learning diplomas

· Secondary school persistence absence rates

· 16-18 year olds who are NEET (NI 117)

· Care leavers in education, training or employment (NI 148)

· Participation of 17 year olds in education or training (NI 191)

	Medium term (2012-2018)
	· Reduction in skills gap in current workforce reported by employers (NI 174)
· Migrants’ English Language skills and knowledge (NI 13)

· Delivery of Sure Start Centres (NI 109)

· Narrowing the gap between the lowest achieving 20% in the Early years Foundation Stage profile and the rest (NI 92)

	Long term (2019 – 2026)
	· 


Strategic Objective 2: Create wealth and employment

Why it matters
A successful and vibrant economy is critical to delivering increasing prosperity, wealth and opportunity for all.  Globalisation and technological change have had – and will continue to have – a significant impact on the city’s economic landscape; although manufacturing still accounts for the largest percentage of Wolverhampton’s employment, the city’s economy has been undergoing a process of restructuring with growing employment in the knowledge-based and service sectors.  


The city’s economic transformation remains incomplete, however.  The Joint Core Strategy (JCS) for the Black Country sets out a compelling vision for the future of the sub-region; based upon the Black Country Study, the JCS proposes three main directions of change: sustainable communities, environmental transformation and economic prosperity.  The scale of envisaged growth is truly breath-taking:

· 14,000 new homes

· 20,000 more jobs

· fit for purpose infrastructure, including transport network, local facilities and waste management

· Continued expansion of the City Centre for office, leisure and retail development

Creating the economic conditions for growth and prosperity will require improvement in the physical infrastructure of the city centre, other centres and corridors and bringing forward major development sites to transform different parts of Wolverhampton.  As the city’s economy develops, we will also need to encourage and enable people in all parts of the city to prepare for and grasp the available opportunities.  Connecting people to opportunities through first-class transport network providing rapid, convenient and sustainable links between the strategic centres, existing and new communities and employment sites, raising aspirations and up-skilling programmes are important to Wolverhampton’s long term economic success.
Where we are now
Wolverhampton has four main industrial categories that almost 90% of all employment falls within.  By far the largest sector is the public sector which employs almost a third of all workers in Wolverhampton (32.3%).  This is followed by the service sector (distribution, hotels and restaurants) contributing 25.3%, manufacturing 15.7% and banking, finance and insurance 13.9%.  In comparison with England there are two major differences with the levels of manufacturing and banking employment.  In England only 11.1% of employment is in manufacturing and 21.4% in banking, finance and administration.  The average annual earnings for full time workers in Wolverhampton in 2006 was £20,058 compared to £23,982 in England.  This shows that on average full time workers in England earn 19.5% more annually than full time workers in Wolverhampton.  The numbers of VAT registrations have shown a steady decline between 2003 and 2005 (705 in 2003, 615 in 2004 and 535 in 2005) which suggests that more needs to be done to create an enterprise culture in the city.  
The challenges we face

Worklessness and economic inactivity remain significant problems for many people in the city, despite the huge scale of economic regeneration taking place.  Only two-thirds of the population is in employment, while nearly a quarter of dependent children live in households where none of the adults are in employment.  Health and social care inequalities, low skills and educational attainment levels and lack of accessible employment opportunities are among the factors that deny people the chance to work.  There is an above average percentage of the total population with a limiting Long-Term Illness, 21.2% compared with the West Midlands region of 18.8% and 19.8% in England and Wales.  This is strongly linked with the ageing population in the area.  21.4% of the working age population in 2007 were claiming some form of benefit (16.% in the West Midlands and 14.6% in the UK).  The result is that economic prosperity remains elusive for some local people, with nearly half of households having an annual income of less than £10,000 and only 3% have an annual income of over £50,000.  
What we want to achieve by 2026

By 2026, Wolverhampton is a place with a diversified economy, developing and attracting successful, creative and innovative businesses, particularly in knowledge-based, high-tech manufacturing, retail and service industries, improving the wealth and image of the city.  The city has a strong and growing business base, and is a high quality well-connected place, attracting creative, educated and talented people and inward investment.  A high percentage of the working age population is in sustainable, well-paid employment; providing higher average income levels.  Over 20,000 extra jobs have been created.  A range of city-wide and locally based economic activity supports the strong demand for Wolverhampton local products.  Wolverhampton has made the most of its cultural, leisure and sporting infrastructure and built on existing strengths of its cultural communities to attract people to visit and live here and encourage businesses to locate here.  Local communities are encouraged to think of and set up in business; entrepreneurs are actively involved in supporting the city’s new entrepreneurs and entrepreneurialism is supported by the school, further and higher education system.

How we will get there

	SO 2: Create wealth and employment

	Supporting theme

	Short term (2008 – 2011)
	Medium Term (2012 – 2018)
	Long term (2019 – 2026)

	Reposition the city’s economy for the 21st century
	· Make the most of the city’s strengths – its accessibility and location – to attract new employment opportunities and investment in innovation and new technology
· Ensure companies and infrastructure are resilient to climate change and their contributions are minimised
	· Achieve a step change in the quality of the city’s best and most accessible employment areas.
· Allocate land of suitable size, quality and scale to meet employment needs and promote the diversification of the local economy and attract high quality industry in growing economic sectors.

· Ensure there is a continuing place for existing industry that supports the livelihood of local residents.

· Develop clusters of companies in growth sectors such as high tech and knowledge-based industries to target innovative and expanding businesses in particular areas, promote improved management in industrial areas and facilitate infrastructure and environmental improvements, shared parking facilities, use of spare capacity
	

	Exploit the developmental potential of Wolverhampton City Centre
	· Safeguard and extend the existing strong office sector to provide new jobs

· Establish parking standards to support the proposed growth and prosperity agenda, including a demand management tool to limit the impacts of congestion on road networks.
	· Concentrate investment in shopping, office employment, leisure, entertainment, culture and higher education in the City Centre to strengthen its role as the lead Strategic Centre in the Black Country, providing a wide diversity of services

· Develop high quality transport networks to improve access to key employment areas, to include an enhanced integrated public transport system, an improved road network, and a system of walking and cycling routes with strong links to the green infrastructure network. 
	

	Foster the development of an enterprising and entrepreneurial culture
	· Work with AWM to encourage the development of re-vamped business organisations to provide joined up, single sign-posting support; and transforming the focus of business organisations from the old to the new economy
	· Help new businesses to get established and providing support and encouragement without unnecessary regulatory burdens


	

	Close the economic and income gap across the city’s communities and the best performing areas in the UK
	· 
	· Encourage businesses requiring high skilled labour into Wolverhampton so that we retain our residents who develop their skills to higher levels
· Assist business growth and development by providing premises suitable for their expansion

· Work to retain graduates from Wolverhampton University and attract graduates from elsewhere to enable the city to compete in a global economy
	

	Promote Wolverhampton as a place that’s open for business
	· Enhance the image of the city as a place that potential investors “can do business with” and encourage migration of businesses into the city

· Encourage joint working between business and local regulators to make Wolverhampton a place where it is easy to start and continue doing business
	· 
	

	Enhance the cultural infrastructure
	· 
	· Invest in the night time economy and range of evening entertainment, developing a conference facility and venues offering better quality music and theatre products and adopting policies that support the range and quality of our aspirations.
	


How we will measure progress

	
	Measures and Indicators

	Short term (2008 – 2011)
	· Employment rate (NI 151)
· GDP
· GVA

· Business start up rates (New business registration rate NI 171)
· Business failure rates

· Inward investment rate

· Retail data

· Average earnings
· National statistics annual business inquiry

· Adoption of Joint Core Strategy by 2010

· Adoption of Bilston Corridor and Stafford Road Corridor Action Plans by 2011

· Demand management tool implemented to limit the impacts of congestion on road networks

· Congestion – average journey time per mile during the morning peak (NI 167)

· % of developments meeting car parking standards

· Publicly available long stay car parking spaces in the City Centre and Town Centres

· Business penetration – those receiving support, advice and information

· Satisfaction of local businesses with local authority regulatory services (NI 182)

	Medium term (2012 – 2018)
	· Employment rate (NI 151)
· GDP
· GVA

· Average earnings

· Number of organisations adopting Climate Adaptation Plans

· Number of organisations engaging the Energy Savings Trust/Carbon Trust or equivalent

· Number of organisations with a minimum four figure + trading account following the introduction of Carbon Reduction Certificates

· Population growth
· Number of affordable studio spaces encouraging creative industries

· Number of new businesses attracted to the area as inward investment

· Use of resources (ecological footprint)

· Amount of completed retail, office and leisure development and proportion of this within the City Centre and other Town Centres

· Bus services running on time (NI 178)
· Working age people with access to employment by public transport and other specified means (NI 176)

· Congestion – Stafford Road and Wobaston Road

· Bus showcase implemented along Stafford Road and Wobaston Road

· % of businesses showing employment growth (NI 172)

· % of people who are self employed

· Median earnings of employees in the area (NI 166)

	Long term (2019 – 2026)
	· Employment rate
· GDP
· GVA

· Average earnings

· Population

· Land allocation to meet employment needs, promote diversification and attract high quality industry in growing economic sectors

· Improvements to link junction 2 of the M54 to i54 site

· Metro 5Ws extension – providing metro halt as part of Interchange


.  
Strategic Objective 3: Transform the environment
Why it matters

A high quality public environment can have a significant impact on the economic life of urban areas; as cities increasingly compete with one another to attract investment, the quality of the environment becomes a vital business and marketing tool attracting businesses to relocate here.  At the same time, a good quality environment can help to improve the health and social well-being of local communities as people are more likely to walk more, help create greater civic pride and promote community cohesion as people interact while being out and about.  For children and young people good open spaces and natural environment have been proven to bring benefits and play a role in reducing fear of crime as people make more use of public and open spaces.
Also critical to the city’s long term success is the development of a safe, efficient, clean and accessible transport system to both support and stimulate continuing regeneration and to encourage people to live here.
Housing is basic to people’s quality of life.  Warm, secure, modern homes are strongly linked to better health, safety and jobs.  As the city grows, we need a range of good properties to meet more diverse needs; the housing needs of a growing older population and Black and minority ethnic communities; newcomers to the city as well as AB socio-economic groups who are seen as critical to the city’s long term success.
All of this needs to seen in the broader context of the change we face because of the changing climate.

The Black Country Joint Core Strategy includes the spatial objectives of a high quality environment fit for the future, key to which is a strong Urban Park focused on beacons, corridors and communities, together with sufficient waste recycling and waste management facilities in locations which are the most accessible and have the least environmental impact.

Where we are now

The quality and cleanliness of public spaces has improved significantly over recent years.  The Black Country Study emphasises the many historical and natural assets we have and the need to capitalise on these as part of transforming the environment to ensure our growth is successful and people want to live and work here.  Nevertheless, further accelerated improvement is required if the environmental transformation needed to meet need and contribute to wider objectives in economic development, health and overall quality of life is to be achieved.  With the pressure upon land in such a densely urbanised area, there needs to be increased emphasis upon quality and on using every available means of greening the city.

The challenges we face

In the short to medium term there is a need to significantly increase the supply of new affordable homes, providing a variety of homes of different tenure, type and size.  The 2007 Housing Needs Study calculated that there is an annual unmet need for 702 units of new affordable housing in Wolverhampton for the period 2007 – 2012.  The private sector has an important role in the development of sustainable communities in Wolverhampton and its development as a sector of choice is seen as an essential contributor to meeting housing need.  Overall, from around 75,900 properties in the private sector in Wolverhampton, 32.6% can be classed as non-decent or in need of repair, lacking modern facilities, has a poor degree of thermal comfort and/or has a category 1 hazard under the new Housing Health and Safety Rating System.  These issues are further compounded the large number of long term (6 months plus) empty private sector homes, which is both a waste of housing resource and, in many cases, a source of anxiety for local communities where such properties can attract environmental crime and antisocial behaviour.  This can have far reaching consequences for neighbourhoods.  Within some neighbourhoods there are signs of housing market failure or dysfunction where there are a large number of empty homes, little demand for owner occupation and an oversupply of properties being targeted at the private rented sector.  
What we want to achieve by 2026 

By 2026 Wolverhampton is a place with a well maintained, attractive and stimulating environment, with a high quality public realm, featuring distinctive quality buildings, some iconic, and safe and welcome open spaces for everyone; an industrial/retail sector which enhances the local environment (i.e. built in sympathy with the environment).  
How we will get there

	SO 3: Transform the environment

	Supporting theme

	Short term (2008 – 2011)
	Medium Term (2012 – 2018)
	Long term (2019 – 2026)

	Safeguard and enhance the environment
	· Increase the emphasis on excellent design quality and sustainability to every facility provided, from new play areas to housing development
· Respect the varied character and distinctiveness of different parts of Wolverhampton and protect key historic features.
	· Develop the Urban Park concept with green space and built environment managed to an excellent standard, as the key to the transformation of the city

· Regenerate the extensive Canal system to provide a key sustainable transport network, attractive living environments and corridors for rich biodiversity

· Use every available means of greening the city – balconies and roof spaces as well as pocket parks and environmental and transport corridors, ensuring each area has different types of open space which are accessible to all.

· Accelerate the establishment of species and habitats to provide a richness and scope of biodiversity equivalent to other urban areas in the West Midlands

· Reduce the need to travel by and in particular travel by car, for example, through better land use planning and the development of local centres and facilities and by improving public transport to make it more efficient, flexible and accessible.


	

	Ensure that the city successfully adapts to climate change
	· Prepare and implement a Climate Change Strategy and Action Plan for the City, including local approach towards renewable energy generation to serve new and existing developments

· Promote sustainable lifestyles through schools and in communities
	· Use new – and old – technologies to create a sustainable future with lower carbon emission, more recycling and a sensible attitude to the consumption of resources
	

	Regenerate the city’s physical infrastructure and housing stock
	· Provide a range of quality services for those who are homeless or at risk of homelessness, including greater levels of support, information and specialist accommodation to meet the needs of the city’s changing population
· Proactively work with owners to bring back into use long term private sector empty properties


	· Deliver sustainable housing growth which is adapted to the changing environment and responds to the changing needs of its occupants.
· Provide new housing on reclaimed former employment land in regeneration corridors and Wolverhampton City Centre and redevelopment within housing renewal areas.

· Protect and improve the existing affordable housing stock and pursue a range of approaches to provide additional affordable housing, particularly to meet the main identified need in the short-medium term for rented family sized housing
	· Provide a well balanced range and choice of housing to meet the needs of a diverse and growing population including BME communities, asylum seekers and refugees, older population, professional and managerial households and people with special needs

	Develop the city’s digital infrastructure to enable people to work more flexibly, reduce the need to travel, and enable communities and businesses to access information instantly
	· 
	· 
	· 


How we will measure progress

	
	Measures and Indicators

	Short term (2008 – 2011)
	· Delivery of targets in the Homelessness Strategy
· Number of local nature reserves designated

· Hectares of land designated as Sites of Importance for Nature Conservation

· Number of new designs recognised for design quality and excellence

· Proportion of public art schemes secured on qualifying developments

· % of residents population travelling over 20km to work

· Number of Air Quality Management Zones (AMR)

· Amount of completed non-residential developments within UCOs A, B and D complying with car parking standards set out in the Local Development Framework (AMR)

· Amount of new residential development within 30 minute public transport time of key services (AMR)

· Planning to adapt to climate change (NI 188)

· All new developments of >1000 sq m floorspace / 10 dwellings to provide 10% renewable energy up to 2010, increasing by 2% every year thereafter

· Renewable energy installed by type

· Carbon dioxide emissions by sector and per capita emissions (NI 186)

· CO2 reduction from local authority operation (NI 185)

· Capacity of new waste management facilities by type

· Amount of municipal waste arising, and managed by management type, and the percentage each management type represents of the waste managed

· Delivery of targets in action plans to the Private Sector and Empty Property Strategies

· Delivery of related targets in the Citywide Housing Strategy Action Plan

· % of non decent council homes (NI 158)

· Number of homeless applicants accepted as statutory homeless by homeless services

	Medium term (2012 – 2018)
	· Number of habitat/species enhancement projects undertaken

· Number of projects using whole life costing/meeting BREEAM “Very Good” or above/meeting the relevant Code for Sustainable Homes +1

· Use of resources (Ecological footprint)

· Delivery of targets in action plans to the Private Sector Empty Property Strategies (2008-2013)

· Delivery of related targets in the City wide Housing Strategy (2008-2013)

· Housing market prices

· Social housing development balanced with private sector

· Amount of eligible open spaces managed to Green Flag Awards Standard

· Number of neighbourhood park areas meeting current recreational open space standards in ha’s per 1000 residents

· Hectares of accessible playing fields and outdoor playing space per 1000 residents

· Improved local biodiversity – proportion of local sites where positive conservation management has been or is being implemented (NI 197)

· Areas of new habitats created

· Share of trip undertaken by public transport (AMR)

· All new housing to meet level 4 of the Code for Sustainable Homes by date of JCS adoption

· At least 95% of new housing build on previously developed brownfield land
· Previously developed land that has been derelict for more than 5 years (NI 170)

· Net additional homes provided (NI 154)

· Supply of ready to develop housing sites (NI 159)

· Number of affordable homes delivered (NI 155)

	Long term (2019 – 2026)
	· Number of homes credited under the Lifetime Homes Initiative

· Inward migration

· 100% achievement of housing capacity target = 14,056 (net) by 2026


Strategic Objective 4: Improve the quality of people’s lives
Why it matters

In common with many cities, Wolverhampton is a city of contrasts; from affluent neighbourhoods to areas of disadvantage and deprivation experiencing inequalities in health and lower life expectancy; worklessness, low income and skills levels.  Improving the quality of life in the city will require efforts across a range of areas – jobs, health, housing, safety and security, local environment, leisure and community facilities and social networks.

Creating neighbourhoods of choice where people want to move into and remain living in is critical to the city’s long term success.  This means ensuring local people can access employment, widening tenure choices, driving up the quality of physical development and providing locally-based services.  Our strategy will be based on achieving high density neighbourhoods, supported by sustainable public transport and attractive open spaces.  These will contribute to reducing CO2 emissions and create a better quality of life across the city.
Where we are now

Wolverhampton is amongst the most densely populated local authority areas in England.  At the 2001 Census there were 236,582 residents living in its 26.8 square miles (6,944 hectares), equating to a population density of 34 people per hectare.  

Our population is changing; over the last three decades the number of people in Wolverhampton fell from 269,000 to 236,000; we know that our population would have shrunk much further but for the significant effect of migration into Wolverhampton in recent years.  Alongside the decline in our population, our demography is characterised by two further noticeable changes – namely the age profile and ethnic mix.  For the first time in Wolverhampton’s history the proportion of people aged 60 and over is higher than that of children under 15 years, largely due to a decline in the birth rate.  Twenty-two percent (22%) of the city’s population are from a BME background, considerably higher than the national average of 9%; this is predicted to increase to 32% by 2026.  The BME school age population currently stands at 30% and in a number of wards in the city ‘ethnic minority’ children are very much in the majority.  Wolverhampton is home to the biggest Sikh community in England but has a relatively small Muslim community in comparison with many of our neighbouring authorities.
How well people get on with their neighbours and others from a different background can also have an impact on their sense of well being and feelings of safety.  In our most recent Residents’ Survey, 88% of people agreed that their local area is a place where people from different backgrounds get on well together.  The LANA process provides opportunities for people to work together to identify and tackle local challenges, for service providers working with local residents to tailor services to meet local needs and to address issues at a sub-city level.

The challenges we face

Surveys of local residents consistently point to levels of crime and the environment as the most important factors in making an area a good place to live as well as most in need of improvement.  Despite the downward trend in crime levels, fear of crime continues to be a major concern for local residents.  Drugs are a ‘driver’ for a large amount of crime in the City. Drugs not only account for crimes of those who deal in, or take, drugs, but also ‘drive’ acquisitive crime including robbery, vehicle crime and domestic burglary.  Burglary is a highly emotive crime; Wolverhampton residents put it in their top 3 crime problems; although there has been a steady decline in burglary over the past 4 years, this is now starting to flatten out; recent months have begun to see an increase in burglary crime figures.

Robbery shows highly volatile patterns over the past three years; however, there have been consistent reductions over the past year and the position is improving.  After a period of long term reduction, the figures for vehicle crime have been erratic over the past two years; theft from vehicles has decreased while theft of vehicles has increased by 18%.  

There is a clear and important role for offender management.  Offenders include some of the most socially excluded individuals within society.  They often have substance misuse problems and the challenge of offender management work is to transform them into law-abiding citizens.

The city centre experiences the highest number of criminal damage incidents – mostly criminal damage to buildings (vandalism); a small proportion of offences are domestic violence related.  Anti social behaviour continues to be a key concern of residents, as demonstrated in the Residents’ Survey and in the Feeling the Difference questionnaire.  Anti-social behaviour, along with crime, is seen as the major determinant of neighbourhood satisfaction and features as a priority in 11 of the 15 LANA areas.  

Alcohol is a growing problem with 17% of Wolverhampton children aged 9 – 11 admitting having had at least one alcoholic drink in the last week, 33% of young people aged 11 – 15 have at least one alcoholic drink a week (as compared to the National average of 18.5%).  There is substantial anecdotal evidence of the link between alcohol and violent crime and anti-social behaviour.

Poor health damages the quality of life, hindering access to jobs and services.  Good health is arguably the most important outcome for local people.  Wolverhampton has some major health challenges; widening inequality in life expectancy, infant mortality, cancer and suicide levels; low birthweight which remains one of the highest in the country. The ageing profile of our population potentially means that we are likely to have greater demands for health and social care in the future at a time when we are going to be increasingly reliant on older members of our workforce as the number of young people decline.  However, our middle aged population is generally unhealthy; we therefore have to address health problems in our middle aged workforce, not just for now but in the future, as they themselves become part of the older generation, already with health problems.
What we want to achieve by 2026

By 2026 Wolverhampton will be a place with vibrant, inclusive and cohesive neighbourhoods, where the life expectancy has substantially increased; crime levels have significantly fallen and local residents feel safer; people have access to timely information to make informed lifestyle choices and inequalities in health are significantly narrowed; more people are work and across our neighbourhoods, there is below average UK levels of unemployment and welfare dependency and child poverty has been eradicated.  A strong voluntary and community sector contributes to civic life of the city, ensuring that the voices of the most vulnerable groups are heard and delivering high quality public services.
How we will get there

	SO 4: Improve the quality of people’s lives

	Supporting theme

	Short term (2008 – 2011)
	Medium Term (2012 – 2018)
	Long term (2019 – 2026)

	Reduce crime, fear of crime and anti social behaviour
	· Work to reduce behaviours that ruin other people’s lives and support young people to avoid being drawn into criminality
· Strengthen the role and capacity of the SWP to deliver its priorities for reducing serious violent crime, reducing acquisitive crime, strengthening offender management and increasing public reassurance.
	
	

	Give all citizens the chance to live a healthier more fulfilling life
	· Provide the best start to life, where children learn healthy lifestyles and young people value positive relationships and adopt healthy behaviours 
· Significantly increase sports participation rates and opportunities for walking and cycling

· Reshape the role of adult social care and primary care trusts to focus on the commissioning of services rather than the provision of services

· Fully embrace the use of technology including telecare and telemedicine and the broader use of technology to assist vulnerable people to live independently

· Centre services around the individual and their chosen health and social care plan and fully develop the personalisation agenda

· Change the health trends identified as the Big 6 in the Public health report, as well as obesity and teenage pregnancy
· Encourage all ages of people to be more physically active and to take up activities which are social and creative
· Embrace mental health and wellbeing for all and support older people to remain independent for as long as possible.

· Encourage a city whose employers promote a healthy workforce and provide safe workplaces, with a positive attitude to a good work-life balance.

· Working with an ageing population, develop appropriate preventative services for those at high risk and rehabilitation services for those who have developed chronic illness, allowing people to remain independent for as long as possible
· Fully engage everyone in Wolverhampton to improve their own health

· Develop personalised services which allow individual choice, flexibility and control
· Develop quality services which respond to need and are delivered as close to home as possible.
	· Deliver affordable warmth in fuel poor households particularly residents living in ‘hard to heat’ homes

	· 

	Build neighbourhoods of choice
	· Widen and deepen opportunities for people to come together and play an active part in their community
· Support family, neighbourhood and other social structures which give people a sense of belonging and worth.
· Continue to improve the quality of our parks, open spaces and waterways.
	· Ensure that future developmental options identified in the Joint Core Strategy for each of the 15 LANA areas improve the quality of life, places and spaces (see appendix 1).
	

	Improve access to employment opportunities for local people
	· Work with private developers to ensure that new developments and renewal programmes provide a range of training and employment opportunities for residents, particularly focused on those living in priority neighbourhoods. 
	· Remove barriers to the labour market, develop the confidence, skills and experience of people of working age and supporting people to improve their employability and achieve their career aspirations
· Increase the total number of people from our most deprived communities gaining work or self employment

· Develop the workforce of the future for the new roles in health and social care including the more specialised aspects of health care and the new personal assistant roles under the personalisation agenda
	


How we will measure progress

	
	Measures and Indicators

	Short term (2008 – 2011)
	· Cohesion measure (NI 1)
· % of people who feel they belong to their neighbourhood (NI 2)

· Well being of the area (NI 5)
· Civic participation in the local area (NI 3)

· Involvement in decision making (NI 4)
· Perceptions of anti social behaviour (NI 17)
· Dealing with local concerns about anti-social behaviour and crime issues by the local council and police (NI 27)

· Young offenders engagement in suitable education, training and employment (NI 145)

· Emotional health of children (Ni 50)

· Young people’s participation in positive activities (NI 110)

· Obesity in primary and secondary school age children (NI 55, NI 56)

· Children and young people’s participation in high quality PE and sport (NI 57)

· Birth weight

· Smoking reduction

· Substance misuse

· Numbers of children living in families where both parents are out of work

· Working age people on out of work benefits in worst performing neighbourhoods (NI 153)

· Flows on to incapacity benefits from employment (NI 173)

· Thriving third sector (NI 7)

· Tackling fuel poverty (NI 187)

· Children’s and young people’s satisfaction with parks and play areas (NI 199)

· Number of vulnerable people achieving independent living (NI 141)

· Number of people who are receiving a Supporting People Service who have established or are maintaining independent living as a % of the total number of people receiving a Supporting People Service (NI 142)

· People supported to live independently through social services (all adults) (NI 136)

	Medium term (2012 – 2018)
	· Reduce the average gap between the priority neighbourhoods unemployment rates and the city average
· Self reported measure of people’s overall health and well being (NI 119)

· Healthy life expectancy at age 65 (NI 137)

· The percentage of (a) children and (b) population over 60 that live in households that are income deprived

	Long term (2019 – 2026)
	· 


5.
How the Strategy will be delivered
The Sustainable Community Strategy sets the direction for the overall strategic direction of Wolverhampton.  In that sense, it represents the agenda of all partners and should be reflected as such in their individual corporate and business plans.

There are, in addition, many other strategic documents that support the overall development of Wolverhampton, all of which should take their direction from the vision and strategic objectives of the Sustainable Community Strategy.  Some of these documents are referenced in the Strategy.  These include:

· PPG17 Open Space Audit and Needs Assessment & Playing Pitch Strategy (to be finalised in the summer)

· Black Country Sports Facility Strategy (consultation on draft complete – to be finalised by the end of the year)

· Birmingham and Black Country Biodiversity Action Plan

The Local Development Framework (LDF) sets out the policies that provide for the spatial planning and future physical development of Wolverhampton and is especially important to the achievement of the SCS; that is why central government has advised that the Core Strategy of the LDF should be a key delivery mechanism for the City’s Sustainable Community Strategy.  Wolverhampton’s LDF is currently being developed in the context of the Black Country Joint Core Strategy which in turn is informed by the Black Country Study, adopted as Phase II Revision of the West Midlands Regional Spatial Strategy (RSS).

Consultation is currently being undertaken on the preferred options for planning policies and locations for growth and development up to 2026.  The Sustainable Community Strategy seeks to ensure that the growth opportunities in the Wolverhampton LDF/Core Strategy are aligned to the vision, aims and objectives of the Strategy as part of achieving our longer term aspirations for the city.

The Sustainable Community Strategy reflects the move towards more joint working at the Black Country level and at other sub-regional levels, hence the need to cross-relate to other SCS as emphasised by the move towards a Multi Area Agreement in the Black Country. Examples of joint work are: Joint Core Strategy; Black Country Sports Facility Strategy; Black Country Consortium as an entity; EVOLVE Partnership (Black Country plus Telford); Biodiversity Action Plan (Black Country and Birmingham); Strategic Housing Market Assessment (C3 sub-region of the West Midlands – Black Country, South Staffordshire, Cannock, Telford); Urban Park Lottery Bid, and Environmental Infrastructure Guidance (Black Country).

The Black Country Study (BCS) sets out an ambitious 30-year vision to transform the Black Country sub-region focused around strategic centres and corridors served by high quality transport.  It focuses on two major drivers of renaissance of the Black Country sub-region, namely: lifting educational and skills performance and a radical transformation of the environment. 

The BCS was developed to achieve four key objectives by 2033: reversing net out-migration and providing sufficient housing to accommodate new population and households; raising income levels and reducing unemployment to the national average; increasing the proportion of social grade A and B households to the national average; and transforming the environment by protecting existing assets and implementing the Black Country as Urban Park concept.  

Consultation is currently underway on the Black Country Joint Core Strategy Preferred Options, which proposes policies and development allocations up to 2026, including locations for new housing growth and for protection and improvement of employment land.  The transport and environmental infrastructure necessary to support growth and transformation are also key elements of the Joint Core Strategy.  The Sustainable Community Strategy seeks to ensure that the growth opportunities set out in the Wolverhampton LDF/Core Strategy are aligned to the vision, aims and objectives of the Strategy as part of achieving our longer term aspirations for the city.

The Local Area Agreement is the tool for achieving the changes set out in the Sustainable Community Strategy.  It sets out the actions the partners will take and the targets we aim to meet in pursuit of the longer term vision in the Strategy.

In essence, the Sustainable Community Strategy and Local Area Agreement can best be understood as two parts of the same document, with the Sustainable Community Strategy setting out the vision and strategic objectives for Wolverhampton between 2008 – 2026 and a series of Local Area Agreements, negotiated on a three-year rolling basis, outlining the short and medium term action plans for helping to realise the vision.

A Sustainability Appraisal of the Strategy will be undertaken which will, among other things, need to emphasise as per the Black Country Study the many historical and natural assets we have and the need to capitalise on these as part of transforming the environment, to ensure our growth strategy is successful and people want to live and work here.  There are many examples of this to date but there is still more to do.

Appendix 1 – Joint Core Strategy : Neighbourhood Options

Bantock Local Neighbourhood Partnership

· This is mainly a residential area to the west of the City Centre

· Other features include:

· Bradmore, Penn Fields and Newbridge local centres

· Bantock Park and Smestow Valley Local Nature Reserve

· Parts of University of Wolverhampton and City of Wolverhampton College campuses

· Wolverhampton Wanderers Football Clubs training ground

· Future development proposals could/will include

· Raglan Street proposals for a new mixed use development providing a new foodstore, retail uses, housing and leisure uses. This will also feature strong links into the City Centre.

· Part of the Chapel Ash area may also be to enhance its office function or increase its resident population.

· Areas north of Penn Road proposed for more homes

Bilston East Local Neighbourhood Partnership

· This is an area with large areas of residential which also contains Bilston Town Centre and Bilston Urban Village, which is looking to provide:

· Over 1000 new homes

· New Neighbourhood Park

· Canal Improvements

· Expanded Secondary School

· New Leisure Centre

· Other features include

· The Black Country New Road and the Midland Metro

· Significant areas of open space, including Ladymoor Pool and Birmingham Canal (Wolverhampton Level).

· Future development proposals could include

· Potential for further new homes around Bilston Urban Village. 

· Protection and enhancement of employment areas in Loxdale and parts of Ladymoor

· Area covered by Bilston Area Action Plan

Bilston North Local Neighbourhood Partnership

· Predominantly a residential area to the north of Bilston Town Centre. 

· Other features include

· City of Wolverhampton Wellington Road Campus

· Areas of open space mainly in the central area of this LANA, including Peascroft Wood

· Barton industrial estate

· Limited future development proposals at this time although the area includes part of the Bilston Area Action Plan. 

City Centre Local Neighbourhood Partnership

· The primary shopping area for the City containing both high street shops and independent retailers. 

· Other significant features include

· Mainline railway station and focus for bus and Metro services in Wolverhampton

· University of Wolverhampton and City of Wolverhampton College campuses

· Wide range of civic, administrative, leisure and cultural activities including art galleries, cinema, cafes, restaurants, swimming baths and Wolverhampton Wanderers Football Club Stadium.

· Large number of listed buildings and conservation areas. 

· Significant future development proposals could/will include

· Summer Row – expansion of retail along with cafes, restaurants and leisure uses. 

· The Interchange – New railway and bus station along with offices, hotel, apartments and some retail. 

· Need to provide further additional large scale retail and office development up to 2026

· Expansion of Midland Metro along the proposed ‘5W’s’ route

Blakenhall Local Neighbourhood Partnership

· Largely a residential area which includes part of the ABCD area and pockets of employment uses to the south of the City Centre

· Other features include

· Blakenhall and Parkfields local centres

· Large area of Green Belt at park Hill

· Future development proposals could include

· Providing more new homes in the Blakenhall area. This would include some mixed use developments (including shops)

East Park Management Group

· This area comprises large amounts of residential and employment areas and represents a significant regeneration opportunity for the city. 

· Other features include

· Several large areas of open space, including East Park

· Monmore Green Stadium

· Employment area includes BOC which is a major constraint on development

· Future development proposals could include

· The opportunity to provide significant housing development around East Park with the potential for a new centre, or for less intensive housing development with the retention of some employment uses. 

· Neighbourhood renewal in Mayfields and Portobello areas. 

Ettingshall Local Neighbourhood Partnership

· An area to the south east of the city centre comprising residential and employment areas. 

· Other features include

· Several open spaces including Hickman Park and the Birmingham Canal (Wolverhampton Level)

· Part of the ABCD area

· Metro route and stops through the area as well as several main roads serving/adjoining the area. The Wolverhampton to Birmingham railway line runs through the area although there are no stations within it.

· Future development proposals could/will include

· Links to proposed development in East Park LANA to provide significant areas of new housing, focused in this area along the canal

· Ward Street development with 520 new homes, open space and canal improvements.

· Royal Hospital – preferred option for a mixed use residential scheme

· Protection and improvements to employment areas around Ettingshall and Spring Vale.

Heathfield Park Local Neighbourhood Partnership

· This area to the north east of the City Centre comprises a mix of residential and employment uses, most significantly New Cross hospital. 

· Other features include

· Heath Town local centre

· Heath Town park

· Future development proposals could include

· Neighbourhood renewal assessment of Heath Town. It will explore the potential for renewal/remodelling. Limited other residential development proposed.

· Proposed Metro ‘5Ws’ route planned to go along Wednesfield Road.

Low Hill & Scotlands Local Neighbourhood Partnership

· Predominantly residential area that has significant areas of employment along Stafford Road

· Other features include

· Important employment areas such as Wolverhampton Science Park and Crown Street Energy from Waste and Recycling Transfer Station. The area has a strong reputation from its office and research and development activity.

· Key areas of open space such as Fowlers Playing Fields and Green Belt areas at Bushbury Hill. The Birmingham Canal (Wolverhampton Level) also runs through the area. 

· Cannock Road (Scotlands) District Centre and Showell Circus, Bushbury Lane and Fallings Park local centres

· Future development proposals could/will include

· Protection and enhancement of central areas of employment

· Redevelopment of Showell Park – demolition of poor quality social housing to then provide 200-350 family homes. Park Village will also have a renewal assessment to explore improvements or remodelling of the area.

· Goodyear site has planning permission for 650 new homes and a new neighbourhood park. 

· Significant other proposals for new homes to the east of the Goodyear site and where Bluebird and Fallings Park Industrial Estates are.

Oxley and Bushbury North Local Neighbourhood Partnership

· The northern point of the City includes some high quality employment areas in the city at Wolverhampton and Pendeford Business Parks, along with large areas of nearby housing.

· Other features include

· Large and significant areas of open space including areas of Green Belt, Smestow Valley and the Staffordshire and Worcestershire Canal.

· Stafford Road (Three Tuns) District Centre and Broadway and Pendeford Park local centres. 

· Future development proposals could/will include

· Building on the areas existing strengths in protecting existing high quality employment areas and improving the area round Fordhouses Industrial area. 

· Major nearby development at i54 with planning permission for a Regional Investment Site/Major Investment Site with associated green infrastructure improvements. 

· Limited development proposed away from the motorway junction area.

Penn and Merry Hill Local Neighbourhood Partnership

· This is a predominantly high quality housing area on the south western outskirts of the city.

· Other features include

· Merry Hill, Warstones Road, Springhill, Penn Manor and Upper Penn local centres. 

· Areas of Green Belt and open space, including Windsor Avenue playing fields.

· Limited future development proposals at this time although where any proposals come forward consideration will be given to protecting/enhancing local character. 

Springvale Local Neighbourhood Partnership
· Predominantly a residential area on the outskirts of the southern edge of the city

· Other features include

· Several areas of open space including Springvale Park. 

· Anchor Lane Civic Amenities Site

· Future development proposals could/will include 

· Possible new residential area in Deepfields, or protection of existing employment area.

· Redevelopment of the former GKN site underway for residential led mixed used scheme. 

Tettenhall

· This is a predominantly high quality housing area on the western side of the city.

· Other features include

· Tettenhall District Centre and Aldersley, Tettenhall Wood, Compton Village and Castlecroft local centres.

· Significant areas of open space including Smestow Valley Local Nature Reserve, Tettenhall Ridge Ancient Woodland and Penk Rise Neighbourhood Park.

· Wightwick Manor and Aldersley Leisure Village

· Limited future development proposals at this time although where any proposals come forward consideration will be given to protecting/enhancing local character. 

Wednesfield, and Fallings Park Local Neighbourhood Partnership

· Predominantly a residential area on the east/north east side of the city which also contains Wednesfield Town Centre

· Other features include

· Cannock Road (Scotlands) District Centre and Wood End, Ashmore Park and Stubby Lane local centres. Also includes Bentley Bridge Leisure Park.

· Several areas of open space including Ashmore Park, King George V playing fields and Wryley and Essington Canal. 

· Future development proposals could include

· Protection and enhancement of the Neachells employment area south of Wednesfield Town Centre.

· Proposed Metro ‘5Ws’ route planned to go through Wednesfield Town Centre.

Whitmore Reans Local Neighbourhood Partnership

· Predominantly a residential area on the western side of the city with a large area of open space in the northern area.

· Other features include

· West Park, Smestow Valley, Birmingham Canal (Wolverhampton Level) and Dunstall Park Race Course

· Whitmore Reans/Avion Centre District Centre

· Limited future development proposals at this time although some improvements to the Dunstall employment area are being planned for. A small part of the area is also within the City Centre Area Action Plan.
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Aims of Sustainable Community Strategy





Narrowing / Closing the gap





Transforming the local economy





By 2026 Wolverhampton’s economy is transformed and the gap in health, wealth and prosperity between communities and neighbourhoods in the City is substantially narrowed.   Wolverhampton is served by a thriving city centre,  with strong, diverse and popular neighbourhoods; a place where everyone has an improved quality of life and the chance to reach his or her full potential and where the benefits of the city’s growth are widely shared.
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Key documents





Black Country Study


Black Country Joint Core Strategy


Local Development Scheme


West Midlands Regional Spatial Strategy


West Midlands Regional Economic Strategy


Children’s Services Plan


Health and Well Being Plan


Culture Strategy


Sustainability Charter


City wide Housing Strategy 2008 – 2013


Homeless Strategy


Private Sector Housing Plan 2008 – 2013 and Empty Property Strategy


City wide Strategic Housing Delivery Statement 2008 – 2013


Local Area Agreement


Joint Health and Social Care Strategic Needs Assessment


PPG17 Open Space Audit and Needs Assessment & Playing Pitch Strategy


Black Country Sports Facility Strategy


Birmingham and Black Country Biodiversity Action Plan
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